MpunoxeHve 1k
[MoN0XeHNIO 0 KOH(INKTE
nHTepecos B8 MAQY 0
LUITP n FO «FapmoHus»

[Jeknapaums KOH(IMKTa MHTEPecoB

Mepen 3anofHeHEM HacTosLLER [eKnapauymn g 03HaKOMUCS ¢ AHTUKOPPYMNLMOHHOM
NoNUTMKol MyHULMNANbHOTO aBTOHOMHOIO 06Pa30BaTeIbHOMO YUPEXAEHNS AOMNONHUTENBHOTO
06pa3oBaHmMs LIeHTp TBOPUECKOr0 pasBUTUS U NyMaHUTapHOIO 06pa3oBaHust «FapMOHWS»; MHe
MOHATHbI KOIEKC 3TUKM 1 CMY>KeGHOr0 NnoBeeHNs paGoTHUKOB YUPEeXaeHNs, MoNoXeHve 0
KOH(/IMKTEe MHTEPECOB 1 PernameHT 06MeHa nofapkamu 1 3Hakamu [1e10BOro rocTenpunuMcTaa
B YUPEXEHUMN.

(nognuck paboTHMKA)

Kowmy:

(ykasbiBaetca PO 1 OMKHOCTb HEMOCPeACTBEHHOIO

pyKoBOAUTENSA)

OT Koro

(PNO paboTHMKa, 3anoHMBLLErO [eknapaumio)

JOMmKHOCTL:

[Jarta 3anonHeHnsA:

[Jeknapaumsa oxsaTbIBaeT Nepuog BpeMeHuU C e 1 o J
Heo6x04MM0 BHUMaTE/TbHO 03HAKOMUTLCA C MPUBEAEHHBIMU HUXKE BONPOCaMU U OTBETUTb «a»
NN «HET» Ha KaKAablii 13 BONpocoB. OTBeT «/ja» Heobs3aTelbHO 03HAYaeT Hanmume KOH(IMKTa
MNHTEPECOB, HO BbISB/AET BONPOC, 3aCNYXXMBAOLLMIA AaNbHENLLEro 06CY)XAEHNA 1 pacCMOTPEHNS
HernocpeACTBEHHbIM pyKoBoAMTenemM. HeobxoamMMo faTh pa3bsACHEHMS KO BCEM OTBETaM «a» B
nyHKTe 9 (hopMbl.

Mpw 3anonHeHnn Jeknapayum Heo6X0AMMO YUeCTb, YTO BCe MOCTaB/IEHHbIE BOMPOCHI
pacnpoCcTpaHATCA He TONbKO Ha Bac, Ho 1 Ha Bawmx cynpyry(a) (wavm napTtHepa B
rpaxkgaHcKoM 6pake), poauTeneli (B TOM Yncie NPUeMHbIX), AeTei (B TOM Yncne NPUEMHBIX),
POAHbIX Y [BOKOPOLHbLIX 6paTheB U CeCTep.

1 BHelHWe NHTepeCbl N aKTUBBI

1 Bnageete v Bbl unn nnua, AercTByoLme B Balumx nHTepecax, Npsimo
K Kak 6eHedmnumap, akumamm (4onsaMu, nasMmm) UM nbsiMmn apyrumm
(PMHAHCOBbLIMWN UHTEpPECaMMU:

1 B aKtuBax opraHusauum?

2. B gpyroi kKomnaHum, HaXofALencs B 1en10BbIX OTHOLUEHUSAX C
opraHusaumen (KoHTpareHTe, NoApAAUMKe, KOHCYbTaHTe, K/INeHTe
nT.n.)?

3. B KOMnNaHuu nnu opraHmsaumm, Kotopas MOXeT ObITb
3aMHTEpecoBaHa UM ULWEeT BO3MOXHOCTb NOCTPOUTL Ae/0Bble
OTHOLLIEHUS C OpraHu3aLvei nn BefeT C Heil neperosopbI?

4. B [eATenbHOCTU KOMMaHWN-KOHKYPEHTE UN (PU3NYECKOM fnLie-
KOHKYpeHTe opraHusauum?



5. B KOMnNaHuu nnu opraHvsaumm, BbICTynaroLlell CTOPOHOW B

cyaebHOM nnm apbuTpakHOM pa3bmpaTtenibCTBe C OpraHu3aLmein?
Ecnmn oTBeT Ha OfMH M3 BOMPOCOB ABMSETCS «JA», TO UMEETCH /1N Ha 3TO Y
Bac Ha 370 NMCbMEeHHOe pa3peLleHne 0T COOTBETCTBYHOLLErO opraHa
opraHu3aummn, ynol1HOMOYEHHOTO paspeLlarb KOH(PINKTbI MHTEPECOB, UK
MeHe[pKepa, KOTOPOMY Obl/IN AeNlermpoBaHbl COOTBETCTBYOLLME
NnosIHOMOYmnA?
Asnsetecb 1 Bbl v nuua, geicTeytolme B Bawmx nHtepecax, YieHamm
opraHoB ynpassnieHus (CoBeTa AMpeKTopos, MpasneHns) nnm
NCMONHUTENbHLIMW PYKOBOAUTENAMM (AMPEKTOPaMK, 3aMeCTUTENAMM
AMPEKTOPOB T.M.), a TakXKe paboTHMKaMK, COBETHUKAMM, KOHCYbTaHTaMu,
areHTamy uam [L0BepPeHHbIMU NALAMMN:

1 B KOMMaHUW, HaxoAALencs B AeN0BbIX OTHOLLEHUSAX C
opraHusaumen?

2. B komnaHuu, KOTOpas ULLET BO3MOXXHOCTb NOCTPOUTbL AeN0BbIe
OTHOLLIEHWSA C OpraHu3aumeit, namn BefeT C Heil neperoBopbI?

3. B KoMnaHMn-KOHKYpeHTe opraHusaumn?

4. B koMnaHuK, BbICTYNAKOLLEN MW NPeAnonaratoLLei BoICTYNUTb
CTOPOHOI B CyIE6HOM N apbUTPaXKHOM pa3bupaTensCcTBe C
opraHusaumen?

YyacTByeTe /i1 Bbl B HACTOSLLEE BPEMS B KaKOW-NMO0 MHOW AeATeNbHOCTH,
KpOMe OMnCcaHHOM BblLLie, KOTOpPass KOHKYpUPYeT ¢ MHTepecamu
opraHu3auuy B N060I hopMe, BK/KOYas, HO He OrpaHNYmnBasiCh,
NPUOBPETEHNEM NN OTHYXKAEHNEM KaKMX-NMO0 aKT1BOB (MMYLLECTBA) UK
BO3MOXXHOCTAMM Pa3BUTUA Gr3Heca Uin GU3HeC NpoekTamu?

2. JI4Hble NHTEPECHI 1 YeCTHOE BefeHMe GM3Heca

YuactBoBa M N Bbl B Kakow - M60 cAenke 0T nnMua opraHmsaumm (Kak
NNL0 NPYHUMALOLLIEE peLLieHMe, OTBETCTBEHHOE 3a BbIMO/IHEHME KOHTPaKTA,
yTBEPXAaAtOLLIEee MPMEMKY BbINO/IHEHHOM paboThl, O)opMeHne, U
YTBEPXKAEHME NNATEXHbIX AOKYMEHTOB U T.M.), B KOTOPOI Bbl menu
(PMHAHCOBLIN NHTEPEC B KOHTPAreHTe?

Monyyanu nu Bbl KOrAa-nmnmbo feHeXHble CPeAcTBa UK UHble
maTepuasibHble LEeHHOCTUN, KOTOPble MOrn Obl ObITb MCTOMKOBaHbI Kak
B/IMAIOLLME HE3AKOHHLIM UM HEITUYHLIM 06Pa30M Ha KOMMEPYECKMe
onepauuy Mexay opraHusayuein n gpyruM npeanpusTnem, Hanpumep,
nnaTty OT KOHTpareHTa 3a COfeNCTBME B 3aK/IHOUYEHUN CLENKA C
opraHu3saumein?

Mpounssogunun nn Bbl Korga-nméo nnatexu Uamn caHKUMOHUPoBau
NNaTexu opraHun3auum, KoTopble MOrin 6bl 6bITb MCTONIKOBaHbI Kak
BUAIOLLME HE3aKOHHBIM UM HEITUYHLIM 06Pa30oM Ha KOMMEPUECKYHO
CLeNKy MexXzy opraHusauumeit n gpyrumM npeanpusTmeM, Hanpumep,
NNaTeX KOHTPareHTy 3a yCnyru, okasaHHble OpraHn3auun, KoTopbiii B
CNOXMBLLMXCA PbIHOYHBIX YCOBUAX MPEBbLILLIAET pa3mep BO3HArpPaXXAeHNs,
060CHOBaHHO MPUUUTAIOLLErOCs 3a YCNyru, hakTUYeCcKn NonyYeHHbIe
opraHusaumein?

3. B3a/MOOTHOLLIEHUS C FOCYAAPCTBEHHLIMU CNY>KALLMM

Mpown3soannmn nu Bbl Korga-nn6o nnaTexu, npeanarani ocyLecTBTb
KaKOoW-Mbo nnaTeX, CaHKLMOHMPOBAIW BbIMNATY AEHEXHbIX CPeACTB UK
VHbIX MaTepuasibHbIX LIEHHOCTE, HaNPAMYHO UK Yepe3 TPETbE NNLO



rocyiapCTBEHHOMY CryXallemy, KaHAuaaTy B OpraHbl BNacTu UAN YneHy
NOMTUYECKOW NapTmn ANs NoMyYeHMs HeOO60CHOBaHHbLIX NPUBWIETUIA WK
OKa3aHWs BNUAHUA Ha LeNCTBUS UK peLleHns, NPUHUMaeMble
rocyfapCTBEHHbIM UHCTUTYTOM, C LIe/IbF0 COXpaHeHUs brsHeca um
NPYOBPETEHNS HOBbLIX BOSMOXHOCTEN A1 GU3Heca opraHmsauum?

4. VHcanfepckasa uHhopmalms

PackpbiBanun in Bbl TpeTbUM NnLAM KaKyr-11M60 MHpopMaLnio 06
opraHm3aumu:

1 KoTopas Morna 6bl 0KasaTb CyLLeCTBEHHOE B/IMSIHWE Ha CTOMMOCTb
ee LeHHbIX 6ymar Ha OHAOBbIX GUpXax B Cyyae, eciv Takas
NHopMaLma ctana bl LUIMPOKO N3BECTHA;

2. C LeNbHo NOKYNKX UK NPOLAXKN TPETbUMU NNLAMMN LiEHHbIX 6ymar
opraHusauum Ha )oHAO0BbLIX BMpXKax K Baluel NMYHOIA Bbiroge unn
BbIrofe TPeTbux ny?

PackpbiBa/in 11 Bbl B CBOMX /INYHbIX, B TOM YKC/e (DUHAHCOBBIX,
NHTepecax Kakomy-1m60 Ny Uanm KoMnaHuy Kakyro-imoo
KOH(pMAEHUMANbHYO MH(OopMaUKMIo (NiaHbl, NporpaMmbl, (QMHAHCOBbIE
[aHHble, (hopMy/ibl, TEXHOMIOTUN 1 T.1M.), MPUHALIeXaLlMe opraHM3aumm n
cTaBLUMe Bam n3BecTHbIMM Mo paboTe uamn paspaboTaHHble Bamu gns
opraHv3auuy BO BpeMsi UCMOSIHEHUM CBOMX 06513aHHOCTEI?

PackpbiBa/in N1 Bbl B CBOMX INYHbIX, B TOM YKC/E (PUHAHCOBBIX,
MHTepecax KakoMy-mbo TpeTbemy (hU3NYECKOMY WU KOPUANYECKOMY
NNLY KaKyto-1M60 MHYHO CBA3aHHYHO C OpraHmnsaumein MHpopmauuio,
cTaBLIy Bam M3BECTHOW Mno paboTe?

5. Pecypcbl opraHusaumnu

Wcnonb3osanv v Bbl cpefcTea opraHm3aunm, Bpems, 06opynoBaHmne
(BK/HOYaA cpefcTBa CBA3W M JOCTYN B VIHTEPHET) UM UH(POPMALMIO TaKUM
CnocoboM, YTO 3TO MOr/1I0 6bl MOBPEAUTL PenyTaLMn opraHu3aLum unm
BbI3BaTb KOH(/IMKT C MHTEpecaMu opraHm3aummn?

YyacTByeTe N Bbl B KAKOW-M60 KOMMEPYECKOW U XO3SMCTBEHHOM
[leATeNIlbHOCTU BHe 3aHATOCTW B OpraHu3aummn (Hanpvmep, paboTa no
COBMECTUTE/IbCTBY), KOTOPas NPOTMBOPEYUT TPeboBaHMSAM OpraHm3aumm K
Bawemy paboyeMy BpeMeHM 1 BeAET K MCMO/b30BaHMIO K BbIFOfe TPETbeN
CTOPOHbI aKTUBOB, PECYPCOB U MH(OpMaLMK, SBNAIOLLMMUCS
COOGCTBEHHOCTLIO OpraHn3aumMmn?

6. PaBHble NpaBa pab0THNUKOB

PaboTatoT 1 YneHbl Batuein cemby nnmn 61mn3Kue poACTBEHHUKMN B
opraHu3auuu, B TOM Yvcne nog Bawmm npsimbiM pyKOBOACTBOM?
PaboTaeT N1 B OpraHm3aummn Kakomn-nmoo uneH Baluein ceMbi nnm 61nM3Knia
POACTBEHHUK Ha [O/MKHOCTM, KOTOpas NO3BO/MIAET OKasblBaTb B/INAHUE HA
OLIEHKY 3(htheKTMBHOCTN Baluein paboTbI?

OkasblBan 1 Bbl NpOTEKUMIO YneHam Balleli cemby Unn 61nM3KUM
POACTBEHHMKaM MpY NprYeMe UX Ha paboTy B OpraHM3aLuio; U faBann
OLeHKY MX paboTe, NpoABMrani nn Bbl X Ha BbILLECTOSALLYH JO/MKHOCTb,
oLeHMBanM N1 Bbl X paboTy 1 onpeaensnm nx pasmep 3apaboTHON nnatbl
NN 0CBOBOXAAN OT ANCLMNINHAPHOW OTBETCTBEHHOCTI?



7. TlopapKu 1 fenoBoe rocTenpunmMcTBO

1 Hapywanu nm Bbl TpeboBaHua PernameHTa 06MeHa nogapkamy 1 3Hakamm
[lenoBoro rocTenpumMmMcTea opraHn3aunun?

8. [pyrve Bonpocbl

1 W3BeCcTHO /i1 Bam 0 KakuX-Mb0o UHbIX 06CTOATENbCTBAX, HE YKa3aHHbIX
BblLLE, KOTOPbIE BbI3bIBAIOT UM MOTYT BbI3BaTb KOH(INKT UHTEPECOB, NN
MOryT c034aTb BrieyatsieHve y Balumx Konner v pykoBoguTenei, 4to Bbl
NPUHMMaeTe peLleHns Mo BO3AeNCTBUEM KOH(/IMKTA MHTEPECOB?

9. Ecnn Bbl oTBeTUNN «[JA» Ha 1060 13 BbllLEeyKa3aHHbIX BONPOCOB, Npockba
N3/TOXKNTb HXKE MOAPOOHYHO MHDOPMALMIO A1 BCECTOPOHHETO
PacCMOTPEHMST N OLEHKN 06CTOSITENBCTB.

10. [deknapauus o goxogax

1 Kakue goxofbl nonyunnu Bbl n uneHbl Baleli cemby N0 MeCTy OCHOBHOWA
paboTbl 3a OTHETHbIN Nepuoa?

2. Kakue goxogbl nonyunnv Bbl 1 uneHbl Balleld cemby He 1Mo MecTy
OCHOBHOW pab0Tbl 3a OTYETHbIN Nepuoa?

HacToawum noATeep)kaaro, YTo A NPOYUTaN M MOHAN BCe BblleyKasaHHbIe BONPOCHI, & MOU
OTBETHI U N06asi NOACHUTENbHAsA I/IHCbOpMaLIMFI ABNAKOTCA NOMIHbIMKW, NPaBANBLIMU N
npaBUIbHbIMI.

Mopgnuce: dUO:

[l0CTOBEPHOCTb M MONHOTA W3M0XKEHHOI B leKknapalum HhopMaLn npoBepeHa:

MpeacTaBuUTENb KagpOBOWA CYXObI

(9.1.0., nognuce)

MpeAcTaBUTENb HOPUANYECKO CNYX6bI

(9.1.0., nognuce)



PeLueHne HenocpeaCTBEHHOIO PYKOBOAUTENSA MO AeKiapaumn
(moaTBEPANTL NOAMKUCHIO):

KOH(AMKT NHTEPeCoB He 6bln 06HAPYXKEH

1 He paccMaTpPVBar0 Kak KOHMIUKT MHTEPECOB CUTYaLIMIO, KOTopasi, Mo
MHEHMIO 1eKNapUPOBaBLLEro UX PaGOTHUKA, CO3MAAET UM MOXKET
c03/1aTb KOH(MKT C UHTEpecaMii OpraHu3aLmy

$ orpaHMumn paboTHWKY AOCTYN K MHopMauum opraHnsalmmn, Kotopas
MOXET UMETb OTHOLLIEHWE K ero /INYHbIM YaCTHbIM UHTepecam
paboTHMKa

(yKa3aTb Kakoi MHhopMaLmmn)

A oTcTpaHun (NOCTOAHHO MM BPEMEHHO) paboTHMKA OT yyacTus B
06CYXEHNMN 1 NPOLIECCE NPUHATUSA PELLEHMIA N0 BOMpPOCcaM, KOTopble
HaxoAATCs UM MOTYT OKa3aTbCs Noj, BANAHUEM KOH(D/IMKTA NHTEPECOB

(ykasaTb, OT Kakux BOMpPOCOB)

A nepecMOTpen Kpyr 06s3aHHOCTEN 1 TPYA0BbLIX PYHKLMIA paboTHMKA

(yKa3aTb Kakux 006513aHHOCTEN)

1 BpeMeHHO OTCTPaHWN PaboTHMKA OT O/MKHOCTH, KOTOPasi NPUBOAUT K
BO3HWKHOBEHWIO KOH(/IMKTA UHTEPECOB MEX/Y €ro A0/MKHOCTHbIMM
006513aHHOCTAMU 1 NINYHBIMW MHTEPECaMU

1 nepeBen paboOTHMKA Ha AOMKHOCTb, NPeayCMaTpPUBAOLLLYHO
BbINO/IHEHWE CNY)XXEOHBIX 0653aHHOCTEN, He CBA3AHHBIX C KOHMIMKTOM
VHTEPEecoB

A xofaTaiicTBOBa/ Nepef BbILLECTOSALMM PYKOBOACTBOM 06
YBO/IbHEHMM PabOTHMKA MO VHULMATMBE OpraHM3aLum 3a
AVCLMNNMHAPHbIE NPOCTYMKW COrNacHO AeNCTBYHOLLEMY
3aKOHO/JaTeNbCTBY

A nepeaan AeknapaLuio BbILIECTOSALLEMY PYKOBOAUTENIO [/15 NPOBEPKU
11 OMPeAeNeHmns HauyyLlero cnoco6a paspeLleHnst KOHMIMKTOB
MHTEPECOB B CBSA3U C TEM, YTO

HenocpeACcTBEHHbIV PyKOBOANUTENb

(®.1.0., nognuce)

«



